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Empowering Effective Committees
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#2 Imagine a Meeting Where All You Do Is Vote s

The committee has already done the detailed work. The board's role is to
approve, ask for follow-ups, or request the committee try again—not to redo
the committee's research and deliberation.
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Standing Committees

Permanent committees that handle
ongoing organizational functions. They
continue indefinitely and are typically
defined in bylaws or governing
documents.

Types of Committees gy

Optional Committees

Committees created as needed to
address specific organizational priorities
or emerging needs. These can be
established or dissolved based on
current requirements.
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Some Optional Committees
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Define the Purpose Felipor

Not just the Youth Committee, this
applies to every committee that we have.
They are not effective at completing their
tasks. When we have our meetings, they
last so much longer than they should.

We have 5 board members that are

also youth directors, but no one ever
seems to want to discuss things to
help grow our youth program. Our
Association hasn't had a youth
leader’s program since my own
children aged out.



Establish the Structure




Committee Roadmap ugaresn




aFutureror
THESport




Establish the Structure
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Establish the Structure
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® Once aseason
@® Twice a season
® Quarterly

@® Monthly
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Committee Meeting
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